DRAFT
REDD+ SAFEGUARDS ACTION PLAN (SAP) FOR
[bookmark: _GoBack]PARTNERSHIP FOR PRODUCTIVITY, PROTECTION AND RESILIENCE IN COCOA LANDSCAPE (3PRCL)
JUABESO- BIA HOTSPOT INTERVENTION AREA (HIA)

INTRODUCTION
BACKGROUND:
The Ghana Cocoa Forest REDD+ Programme (GCFRP) is the premier emission reduction programme fully developed from a 25-year Ghana REDD+ Strategy (GRS) by the Government of Ghana through the Forestry Commission and Ghana Cocoa Board (Cocobod) with funding support from the Forest Carbon Partnership Facility (FCPF) of the World Bank. The programme seeks to significantly reduce carbon emissions resulting from cocoa expansion into forests through the promotion of appropriate climate-smart cocoa production approaches, including intensification and yield enhancement. The programme spans a mosaic landscape that produces commodities of international and national importance; - cocoa, timber, palm oil, food crops. However, the dominant crop in the landscape and also of national importance is the cocoa from which the programme derives the name “Ghana Cocoa Forest REDD+ Programme”.
Cocoa is Ghana’s most important agricultural commodity, accounting for roughly 57 percent of all agricultural exports and supporting the livelihoods of about 2.5 million rural farmers and their dependents. Cocoa production is predominant in the High Forest Zone of Ghana. The Western Region holds the largest area of remaining primary forest in Ghana and produces over 50 percent of the country’s cocoa beans. However, Ghana’s forests have come under severe threat from agricultural expansion, which is the major cause of forest loss, mainly being driven by cocoa production. This makes cocoa production the single biggest driver of deforestation in the landscape. Underlying causes for this include: limited financial and technical support for sustainable cocoa production leading to expansion into forest areas; legal disincentives to maintaining trees on farms; a lack of land use planning and landscape management; and a lack of collaboration amongst cocoa stakeholders. 
The Juabeso-Bia Hotspot Intervention Area (HIA) is the first HIAs launched under the GCFRP where implementation is underway with the support of a consortium made up of Forestry Commission, Cocobod, Partnership for Forest (P4F), Touton SE, Agro-Eco, SNV and Nature Conservation Research Centre (NCRC) under the project dubbed Partnership for Productivity, Protection and Resilience in Cocoa Landscapes (3PRCL).  The 3PRCL Project which aims at increasing cocoa productivity and improving farmers’ living conditions while reducing deforestation and forest degradation within a sustainable landscape is in line with the GCFRP objectives.
In this light, there has been a need to develop a Safeguards Action Plan to inform and direct how the GCFRP implementation under the 3PRCL within the Juabeso-Bia HIA will address and respect Safeguards issues that may arise.

PURPOSE:
The UNFCCC recognizes that safeguards are a key part of REDD+ implementation and links the Cancun safeguards to results-based payment. This requires that countries implementing REDD+ should demonstrate how they have addressed and respected safeguards through the implementation of their REDD+ interventions. One of UNFCCC key priorities is ensuring that social and environmental safeguards are adhered to, throughout REDD+ process. REDD+ safeguards are designed to avoid negative social and environmental impacts and also enhance social and environmental benefits. Other REDD+ Safeguards being implemented in Ghana are; World Bank Safeguards, AFDB and National Safeguards comprising of the SESA and ESMF.
The Juabeso-Bia REDD+ Safeguards Action Plan (SAP) is been developed to guide the successful implementation of REDD+ Safeguards within the Juabeso-Bia Hotspot HIA. This SAP provides guidelines on the measures to follow in ensuring that social and environmental risks are minimize and benefits enhanced during implementation of interventions/actions within the landscape. The SAP provides measurable indicators to measure Safeguards actions and assigns responsibility of Safeguard actions to relevant stakeholders. 
SCOPE:
This SAP is consistent with the UNFCCC and World Bank’s Safeguards Operational Policies and Procedures and shall assist project implementers in screening project activities for their likely social and environmental impacts and propose mitigation measures to address those risks.  
All consortium partners, key stakeholders and programme implementers including safeguards teams at the district and regional levels shall refer to the Environmental and Social Management Framework (ESMF), Resettlement Policy Framework (RPF) and Pest Management Plan (PMP) for guidance. 
Other REDD+ Safeguards being implemented in Ghana are; World Bank Safeguards, AFDB and National Safeguards comprising of the SESA and ESMF.
GENERAL DESCRIPTION OF HIA
[bookmark: _Toc526767089][bookmark: _Toc528332477][bookmark: _Toc528934396][bookmark: _Toc532770139][bookmark: _Toc532811928]Basic Administration
The district shares borders with Bia West and Asunafo North Municipal Districts to the north, Asunafo South and Sefwi Wiawso Districts to the east, Bodi District to the south, and Cote d’lvoire to the west. The district capital, Juabeso, is located 360 km to the north-west of the Sekondi-Takoradi Metropolis, the Regional Capital. The four area councils are, Kofikrom-Proso Area Council, Asempaneye Area Council, Benchema-Nkatiaso Area Council and Boinzan Area Council (GSS(a), 2014). 
[image: ]Traditional administration in the district is under the Sefwi Wiawso Traditional Council. Chiefs, Queen Mothers and Elders who are part of the traditional council are visible in traditional communities. The district has one of the seven divisional chiefs under the Sefwi Wiawso Paramountcy, namely, the Chief of Boinzan (Krontihene).
[bookmark: _Toc532770043]Figure 1:  District Map of Juabeso


The Bia West District was carved out of the Bia District in 2012 and has Essam-Debiso as its administrative capital. The district shares boundaries with the Bia East District to the north and east, Côte d’Ivoire to the west, and Juabeso District to the south. The district capital, Essam-Debiso is located 420km to the northwest of Sekondi-Takoradi and 250km from Kumasi. 
The entire Bia West District falls under the jurisdiction of the Sefwi Wiawso Traditional Area with its overlord (Omanhene) residing at Sefwi Wiawso. The district has divisional and sub chiefs in the major and minor communities respectively (GSS(b), 2014). Figure 4 depicts the area map of Bia West district adapted from the District Analysis Report of the 2010 Population and Housing Census.
[image: ]
[bookmark: _Toc532770044]Figure 2: District map of Bia West


SOCIO-ECONOMIC, GEOGRAPHIC AND ENVIRONMENTAL PROFILE
The landscape encompasses the Juabeso and Bia West Districts, which together cover 265,717 ha (136,990 ha for Juabeso and 128,727 ha for Bia West), and had a total combined population of 147,374 people (just under 33,695 households) according to the 2010 census.  This represented approximately 7.6 percent of the population of the Western Region. Men slightly outnumber women in the two districts, and the population is youthful.  Rural habitation predominates, with only about one quarter of people living in urban areas in Bia West and ten percent in Juabeso. Literacy is relatively high at approximately 68 percent in both districts, though more males are reported as being literate than females.  Over three quarters of the population (77%) is economically active, with the vast majority engaged in agriculture. The entire landscape falls under the Sefwi Wiawso Paramountcy and Traditional Council.  The major ethnic groups are the Sefwi, followed by Bonos, Ashantis, people of Northern origins, and Fantes[footnoteRef:1]. [1: ] 

The main river in Juabeso is the River Sayere. It is a hilly landscape, with elevations that can reach 300-390 meters above sea level (masl). The vegetation falls within the moist semi-deciduous forest zone, and the district typically experiences two rainfall peaks (maxima) in May-June and September-October, with a dry season from November-March. 
The majority of the Bia District is located within the moist evergreen forest zone, and typically experiences two main wet and dry seasons. The wet season is between April and October and the dry season is between November and March. The district is endowed with a number of rivers and streams, including the Bia River. In addition to cocoa farming and other crops, the relief and drainage of the river systems favors the development of fish farming and the cultivation of wetland rice, sugarcane and dry season vegetables.
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ACTION PLAN MATRIX
	3PRCL Project Output
	Location

	Safeguards Triggered
	Mitigation Actions/Criteria
	Indicator (Qualitative and Quantitative)
	Partner Institutions
	Budget (GBP)

	
	 OUTPUT 1: LANDSCAPE GOVERNANCE AND FOREST PROTECTION


	A. 
	B. Operationalise landscape governance and safeguard systems


	Activity A.1
Setting up Sub HIAs Structures
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe 
	Transparent and effective national forest governance structures,

Full and effective participation of relevant stakeholders

	Where there are grievances on participation and gender inclusiveness, use the FGRM to resolve such grievances.

	Provide reports on how sub-HIAs were set up 

Provide description and evidence of how (Safeguards Governance structure, HIA Governance Board, Consortium, CREMA, etc.) are formed.

Records of number of grievances received and percentage addressed

Number and attendance rates of stakeholder representatives at meetings recorded

	Touton SA, SNV and Nature Conservation Research Centre (NCRC), Tropenbos Ghana, Rainforest Alliance, Conservation Alliance, MLNR under the 3PRCL project
	

	Activity A.1.1
Profiling of cohort of Sub-HIAs for pilot and expansion (2 sub HIAs)

	Accra office job
	Full and effective participation of relevant stakeholders

	Where there are grievances on participation and gender inclusiveness use the FGRM to resolve such grievances
	Provide reports on how grouping of sub-HIAs were done

	Nature Conservation Research Centre (NCRC) under the 3PRCL
	0.00

	Activity A.1.2
Setting up of basic governance units in profiled communities
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	Transparent and effective national forest governance structures,

Full and effective participation of relevant stakeholders

	Where there are grievances on participation and gender inclusiveness use the FGRM to resolve such grievances.

	Provide reports on the strategy for setting up of the basic governance units in the Communities within the 3PRCL project area.

Reports on number of grievances recorded

Number of grievances addressed
	Touton SA, SNV and Nature Conservation Research Centre (NCRC), Tropenbos Ghana, Rainforest Alliance, Conservation Alliance, MLNR
	11,200

	Activity A1.3
Zoning of sub-HIAs (actual polygons), negotiate boundaries (in case of overlap between two Sub-HIA), and byelaws of Sub-HIA.
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	OP 4.12 On Involuntary Resettlement
Transparency and effectiveness of national forest governance

Full and effective participation of relevant stakeholders

	When there are resettlement issues the Resettlement Policy Framework (RPF) should be used to resettle Project Affected People (PAPs) within sub-HIAs

	Provide records on description of any resettlement processes that took place

Reports on compensation if any

	FC, Touton SA, SNV and NCRC
	7,000

	Activity A1.4
Documentation and mapping of Sub-HIAs leading to devolution.
	Accra, Kumasi office job
	Not triggered
	
	
	FC, Touton SA, SNV and NCRC
	3,500

	Activity A1.5
Facilitate drafting of Policy document which will allow CREMAs to act within Forest Reserves.
	Accra, Kumasi office job
	Full and effective participation of relevant stakeholders

	Ensure that all relevant stakeholders at (national, regional district and local level) fully participate in the drafting of the policy document
	Number of meetings held

Report/ Minutes of meetings held
	FC, Touton SA, SNV and NCRC
	0.00

	Activity A1.6
Support sub-HIA/CREMA to develop Constitution, Community Management Plans & implementation plans
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	Respect for the Knowledge and rights of members of local communities


Full and effective participation of relevant stakeholders


	Ensure that all relevant stakeholders at (national, regional district and local level) fully participate in the development of the CREMA constitution, community management plan & implementation plans

Ensure that the knowledge of CREMA/local community members is considered and  respected in developing the constitution and other Community Management Plans 
	Records of  CREMA constitution, community management plan & implementation plans

Provide description and evidence of how vulnerable groups are involved in decision making
	FC, Touton SA, Agro-Eco, SNV and Nature Conservation Research Centre (NCRC), Tropenbos Ghana 
	10,000

	Activity A.1.7
Facilitate the formation of association of CREMAs/HIA Landscape Management Board

	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	Full and effective participation of relevant stakeholders

	Engage all key stakeholders in the formation of CREMA/HIA Landscape management board 
	Report on the total number of CREMAs/HIA Landscape Management formed

Records of number of meetings held

Reports/minutes of meetings held 
	FC, Touton SA, Agro-Eco, SNV and Nature Conservation Research Centre (NCRC), Tropenbos Ghana
	2,720

	Activity A.1.8	
Manual development and Training of sub-HIAs on governance structure, constitution, bylaws and enforcement

	Accra, Juaboso and Bia District
	The full and effective participation of relevant stakeholders, in particular local communities

Respect for the knowledge and rights of indigenous peoples and members of local communities
	Ensure that stakeholders in sub-HIAs participate in the manual development and are adequately trained



	Report on training workshop held

Total number of participants recorded

Number of workshops held


	FC, Touton SA, Agro-Eco, SNV and Nature Conservation Research Centre (NCRC), Tropenbos Ghana
	15,770

	HIAs and Landscape Compact Structures


	Activity A.2.1 
Negotiate and finalize Compact Agreement in the light of CFI developments
	Accra, Kumasi
	Transparency and effectiveness of national forest governance

Full and effective participation of relevant stakeholders
	 Use the FGRM to resolve grievances when they arise
	Description and evidence of how existing negotiation and finalization of Compact Agreement has been executed 

	Cocobod, P4F, Touton SA, Agro-Eco, SNV, NCRC, Tropenbos Ghana, Solidaridad, Eliho
	3,520

	Activity A.2.2
Get Compact Agreement signed by key stakeholders

	Accra, Kumasi
	Transparency and effectiveness of national forest governance

Full and effective participation of relevant stakeholders
	Ensure that compact agreement is signed by all key stakeholders.
	Records of signed agreements


	Cocobod, P4F, Touton SA, Agro-Eco, SNV, NCRC, Tropenbos Ghana, Solidaridad, Eliho
	7,000

	Activity A.2.3
Inaugurate HIA landscape management board.
	Juaboso, Essam
	Full and effective participation of relevant stakeholders

	Ensure that all relevant stakeholders wihin the Juabeso-Bia landscape fully participate in the inauguration program

	Records of the total number of participants for the that attended the inauguration

	Cocobod, P4F, Touton SA, Agro-Eco, SNV, NCRC, Tropenbos Ghana, Solidaridad, Eliho, MLNR
	2,720

	Activity A.2.4
Secure agreement on HIA-Consortium Implementation Committee
	Accra, Kumasi, Juaboso, Essam
	Not triggered
	
	
	Cocobod, P4F, Touton SA, Agro-Eco, SNV, NCRC, Tropenbos Ghana, Solidaridad, Eliho
	2,720

	Activity A.2.5
Finalise and operationalise HIA/sub HIAs Landscape management plan (scope of responsibilities, action plans)  
	Juaboso, Essam
	Not triggered
	
	
	Cocobod, Touton SA, Agro-Eco, SNV, NCRC, Tropenbos Ghana, Solidaridad, MLNR
	0.00

	Activity A.2.6 
Have HIA enter into formal partnership Agreements (MOU) with External stakeholders “Consortium or Compact” and execute Agreement
	Juaboso, Essam
	Full and effective participation of relevant stakeholders
	Ensure HIA’s partnerships with external stakeholders are properly documented. 

Use FGRM to address grievances received from decision making bodies.
	Number of MOUs/ Agreement signed among stakeholders 
	Cocobod, Touton SA, Agro-Eco, SNV and NCRC
	2,720

	Activity A.2.7 
Capacity building of community leaders, CREMA executives, landscape management boards on group development, illegal logging, dumping, mining, etc
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	The full and effective participation of relevant stakeholders
	Ensure that the capacities of 
local communities and other stakeholders are fully built

Use REDD+ communication strategy to engage relevant  stakeholders  
	Report on Capacity building workshops held

Attendance list/Picures of participants engaged
	FC, Cocobod, Touton SA, NCRC, Agro Eco, SNV CREMA executives, landscape management boards
	11,000

	Activity A.2.8
Coaching, monitoring and trainings for above activities
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	Not triggered
	
	
	Cocobod, Touton SA, Agro-Eco, SNV, NCRC, Tropenbos Ghana, Solidaridad,  
	0.00

	Activity A.3	
Population of the safeguards information system (SIS)/capacity building

	Juaboso, Essam
	Transparent and effective national forest governance structures,

Full and effective participation of relevant stakeholders
	Ensure that the right information is populated in the SIS.

Training on SIS should be organized for all relevant stakeholders
	Documented evidence for populated SIS.

Training outline or agenda of capacity building.
	FC
	

	Activity A.3.1
Identification of indicators for the SIS
	
	Completed
	
	
	
	

	Activity A.3.2	
Training of 3PRCL Staff and refresher training on safeguards and sensitization on the Principles, Criteria and Indicators (PCIs) for stakeholders within the Juabeso-Bia HIA
	Juaboso
	Full and effective participation of relevant stakeholders

	Ensure that the capacities of Safeguards focal persons within the Juabeso-Bia HIA landscape are fully built
	Reports on capacity building workshop held forSFPs

Number of particpants recorded with attached particpants list, pictures, etc.
	NRS, SFPs, Touton SA
	2,520

	Activity A.3.3	
Training of stakeholders on safeguards data collection and sensitization on the SIS web platform within the Juabeso-Bia Landscape

	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmantwa and Manzan
	Full and effective participation of relevant stakeholders

	Ensure that the capacities of SFPs on the SIS web platform are fully built 
	Reports of capacity building workshop held forSFPs

Number of particpants recorded with attached particpants list
	NRS, SFPs, Touton SA
	2,520

	Activity A.3.4 
Refresher training on gender responsive activity planning for relevant stakeholders in the Juabeso-Bia Landscape led by the SFP

	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmantwa and Manzan
	The full and effective participation of relevant stakeholders
	Ensure that the project involves both men and women in decision making 

Ensure that at least 30% of women are represented during programs/activities

Where there are grievances on gender inclusiveness use the FGRM to resolve such conflict
	Reports on the description and evidence of how vulnerable groups are involved in decision making.

 Number of vulnerable groups involved in decision making
	SFPs, Arbitration Panel, NRS, Touton
	2,520

	Activity A.3.5
Sensitization and operationalization of the Feedback Grievance Redress Mechanism (FGRM) in the Juabeso-Bia HIA (including printing of FGRM posters)
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	The full and effective participation of relevant stakeholders
	All grievances under the 3PRCL Project should be addressed with the FGRM.

All aggrieved persons should walk to the nearest Forestry Commission office and lodge their complaints 
	Records of the number/ Percentages of grievances received and addressed through the FGRM.

Evidence of active use of appropriate procedures or mechanisms for resolving conflicts or grievances
	SFPs, Arbitration Panel, Cocobod, Touton SA, Agro-Eco, SNV and NCRC
	1,000

	Build landscape resilience through community engagement, empowerment and community participation


	Activity B.1	
Community Service Concept Approach 

	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	Full and effective participation of relevant stakeholders

Respect for the knowledge and rights of indigenous peoples and members of local communities

	Ensure that the Juabeso-Bia community members and other relevant stakeholders are considered in the establishment of the community service concept approach.
	Evidence or reports on community service approach inculcated in 3PRCL project Action Plan.
	Touton SA,
P4F, SNV, AgroEco, FC, Cocobod
	

	Activity B.1.1
Organize annual “Good
Forest Stewardship Cup” Football tournament to create awareness, empower women, support 
community forest guards, protect forest and market climate smart cocoa and 
illustrate how all partners work together to implement landscape Governance. The Football will continue to be used as a branding tool to attract all stakeholders and consumers to join the ‘Forest Caretakers’ 
Movement.

	Asempanaye
	Full and effective participation of relevant stakeholders



	Ensure that all relevant stakeholders in the Juabeso-Bia project landscape are involved in all awareness creation programs, women empowerment, forest protection.
	Provide full list of participants in capacity building and awareness creation engagements
	FC, Cocobod, Touton SA, Agro-Eco, SNV, NCRC, Tropenbos Ghana
	17,000

	Activity B.1.2	
Engagement of Ghanaian football icon to promote, facilitate and provide tournament format

	Accra
	Not triggered
	
	
	
	5,000

	Activity B.1.3	
Support and facilitate forest protection and awareness creation based on football icon's advice.
	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	Full and effective participation of relevant stakeholders

	Ensure that all relevant stakeholders in the Juabeso-Bia project landscape are involved in all awareness creation programs, women empowerment, forest protection.
	Provide full list of paarticipants in capacity building engagements
	Community members, FC, Cocobod, Touton SA, Agro-Eco, SNV and NCRC
	8,000

	Activity B.1.4
Engagement of National Commission for Civic Education to prep women groups for a theatre piece in 15 communities (linked 
to deforestation/forest 
protection) 


	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	The full and effective participation of relevant stakeholders


	The 3PRCL project should ensure that at least 30% of women participate in meetings or programmes.

	Description and evidence of how vulnerable groups are involved in decision making

	Cocobod, FC,   P4F, Touton SA, Agro-Eco, SNV and MMDAs.
	6,000

	B.2 Development of deforestation monitoring system for BIA Juaboso Landscape Full Traceability

	Activity B.2.1
Collect land use change
data across landscape to Improve the detection and 
identification of high 
deforestation risk areas and establish monitoring system (delineate cocoa, cocoa agroforest, forest)

	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmatwa and Manzan,  Krokosue, Juabeso, Debe
	OP 4.01 Environmental Assessment

OP 4.36 on Forests

Actions to address the risks of reversals

Actions are consistent with the conversation of natural forest and biological diversity 
	Ensure that the NFMS is effectively used to collect and monitor deforestation within the Juabeso-Bia Landscape
	Information on how land use change data is collected across landscape

Records on expected improvement in detection and identification of high deforestation risk areas

Number of high deforestation risk areas recorded
	Cocobod, FC, Touton SA, Agro-Eco, SNV and NCRC 
	10,500

	Activity B.2.2	
Map/profile all cocoa 
farms (legal & illegal) in forest reserves, national parks, wildlife sanctuaries, wildlife resources reserves

	Juaboso and Bia Districts
	Actions to reduce displacement of emissions

OP 4.36 on Forest

OP 4.04 Natural Habitat

OP 4.12 on Involuntary Resettlement
	Use the Rettlement Policy Framework (RPF) and compensation framework to resettle and compensate PAP
	Number of all mapped cocoa 
farms (legal & illegal) in forest reserves, national parks, wildlife sanctuaries, wildlife resources reserves
	Cocobod, FC, Touton SA, SNV
	22,500

	Activity B.2.3	
Establish and declare a mitigation action plan for illegally sourced cocoa

	Accra
	OP 4.36 on Forest

Actions to address the risks of reversals 

	Implemet mitigation actions to address risks of reversals

 
	Reports on mitigation actions implemented 
	Cocobod, FC, Touton SA, Agro-Eco, SNV and NCRC 
	18,000

	Activity B.2.4
Deforestation Monitoring System

	Accra
	OP 4.36 on Forest

Transparent and effective national forest governance structures

	Ensure that robust deforestation monitoring system is developed and used for monitoring deforestation

Use CREMA systems to monitor deforestation ctivities
	Records on the extent and the natureof deforestaton documented
	FC, SNV, EPA, Touton SA
	7,500

	Activity B.2.5
Operationalise NFMS data protocols, templates etc.

	Accra
	Full and effective participation of relevant stakeholders 

Transparent and effective national forest governance structures
	Ensure the full and effective operationalisation of NFMS data protocols and its compliance with national and local structures. 
	Report on how the NFMS data protocols was operationalized
	FC, SNV, EPA, Touton SA
	5,000

	Activity B.2.6	
Build capacity of frontline foresters on deforestation alert system

	Juaboso, Accra, Sefwi Wiawso
	Full and effective participation of relevant stakeholders
	Ensure that all frontline staff of the FC capacities are built on the deforestation alert system

Where grievance on participation arise use the FGRM to address those grievances
	Training outline/agenda for capacity building workshop

Report of capacity building workshop
Records of the number of grievances addressed
	Cocobod, FC, Touton SA, SNV
	2,020

	Activity B.2.7
Organize training in community based forest monitoring for 30 communities

	Juaboso and Bia Districts
	Full and effective participation of relevant stakeholders
	Ensure inclusiveness of vulnerable groups in community training and utilize FGRM for addressing grievances. 

Ensure full and effective participation of local  stakeholders. 
	Documented evidence of training outline/agenda for the 30 communities. engaged

Records of the number of grievances addressed.
	Cocobod, FC, Touton SA, SNV and NCRC communities 
	3,950

	Activity B.2.8
Pilot implementation of land use plans and forest monitoring by strengthening community resources management Areas, reserve boundary monitoring CREMAs in forest protection (this will involve land use zoning)

	Asempanaye, Juabeso, Akatiso Bonsu Nkwanta, New Papase, Elluokrom, Kwambikrom, Essam, Yawmantwa and Manzan
	Full and effective participation of relevant stakeholders
	Ensure that all community resources management Areas are fully and effectively engaged in pilot implementation of land use plans and forest monitoring. 
	Reports on pilot activities on landuse plans by stakeholders

Records on the number of CREMA members involved in training programs on landuse zoning and forest protection
	FC, Touton SA, SNV
CREMAs
	3,950

	Activity B.2.9 
Establish forest monitoring baseline and map risk zones, for Juaboso -Bia landscape  (GIS based)

	Juaboso and Bia Districts
	That actions are consistent with the conservation of natural forest and biological diversity

Natural habitats 

Transparent and effective national forest governance structures

Full and effective participation of relevant stakeholders
	Use the Forest Reference level to establish forest monitoring baseline and map risk zones for the Juabeso-Bia HIA landscape
Provide instruments (Drones, cameras etc) for an effect forest monitoring and risk assessment
	Reports on established forest monitoring baseline and maped risk zones




	FC, Touton-SA, NCRC, SNV
	48,000

	Activity B.2.10
Develop and implement landscape monitoring system and real-time alerts systems for early warning (GIS based)

	Juaboso and Bia Districts
	Transparent and effective national forest governance structures

Full and effective participation of relevant stakeholders

	Involve all relevant stakeholders in the developments and monitoring of Forest Reserve and Off Reserve activities within the project area

Use drones to monitor activities on Reserves
	Records of the types and number of equipments used for monitoring

Number of stakeholders involved in the development of landscape monitoring systems

Number of times monitoring exercise was undertaken
	FC, Cocobod, Touton SA, SNV, NCRC
	10,500

	Activity B.2.11
Develop and apply protocols for operationalising alert system at landscape
	Juaboso and Bia Districts
	Full and effective participation of relevant stakeholders
	Involve all relevant stakeholders in the developments and application of protocols for operationalizing alert system within the project area
	Records of the number of stakeholders involved in the development of the alert systems

	FC, Cocobod, Touton SA, SNV, NCRC, AgroEco, CREMAs
	5,000

	Activity B.2.12	
Improve the detection and identification of high deforestation risk areas and establish monitoring system (delineate cocoa, 
cocoa agroforest, forest)
	Juaboso and Bia Districts
	That actions are consistent with the conservation of natural forest and biological diversity

OP 4.36 on Forest


	Use the NFMF to develop an improved system to detect and identify risk areas for cocoa production, forest areas
	Records of an improved Forest monitoring system
	FC, Cocobod, Touton SA, SNV, NCRC, AgroEco, CREMAs
	21,000

	Activity B.2.13
Improve a web-based 
display platform to visually demonstrate no-deforestation in supply chains
	Virtual
	Transparent and effective national forest governance structures

That actions are consistent with the conservation of natural forest and biological diversity

	Populate the Safeguards Information system with data on no-deforestation in supply chains to ensure transparency

Use the NFMF to develop an improved wen-based platform to demonstrate no deforestation free supply chain
	Evidence of an improved web platform


Data on areas showing no deforestation
	FC, Cocobod, Touton SA, SNV, NCRC, AgroEco, CREMAs
	7,000

	SUSTAINABLE COCOA PRODUCTIVITY IMPROVEMENTS

	Activity C Implement climate smart standard to bring multiple actors together and measure & report on sustainability outcomes at the landscape scale


	Activity C.1 
Finalise certification procedures for Climate Smart Cocoa Standard
	Accra
	Not triggered 
	
	
	
	

	Activity C.1.1
Stakeholder engagements and workshop to finalize technical inputs on draft CSC standard


	Juaboso and Bia Districts
	The full and effective participation of relevant stakeholders, in particular indigenous peoples and local communities.
	Ensure stakeholders are engaged to finalize technical inputs on draft CSC standard.

Ensure participation of farmers and community members on climate smart principles.
	Proceedings from workshop and level of engagement. 

Number of farmers and community members involved in training sessions.                                 
	Cocobod, FC, Touton SA, Agro-Eco
	4,000

	Activity C.1.2 Political/governmental accent for CSC standard secured

	Accra
	Transparent and effective national forest governance structures, taking into account national legislation and sovereignty
	Ensure government accent is transparent and compliant to CSC standard.
	Documentation of due proceedings in securing accent.

Document evidence of governement accent.
	MMDAs, Cocobod, FC
	0.00

	Activity C.1.3	
Sensitize stakeholders, 
particularly cocoa 
companies, on CSC and set date on which mandatory requirement begin

	Accra, Kumasi, Wiawso
	The full and effective participation of relevant stakeholders, in particular indigenous peoples and local communities.
	Ensure sensitization workshops includes all stakeholders especially  vulnerable groups (women, youth). 




	Action plan for sensitization workshop.

Number of stakeholders and vulnerable groups involved in sensitization.
	Cocobod, FC, Touton SA, WCF, CFI
	5,800

	Activity C.1.4
Set implementation timetable and roll out
	Accra
	The full and effective participation of relevant stakeholders, in particular indigenous peoples and local communities
	Ensure all stakeholders are involved in timetable setting and implementation. 
	Documented evidence of implementation timetable .

Number of stakeholders involved in setting timetable and implementation.
	Cocobod, FC, WCF, CFI 
	0,00

	Activity C.1.5	Track monthly adoption rate of climate smart cocoa principles on farms.
	Juaboso and Bia Districts
	Not triggered 
	
	
	
	

	Activity C.1.6	
Implement landscape level Criteria (Stakeholder Partnership, Community 
Engagement, Landscape 
Management Support & 
Facilitation, MRV that 
measures Sustainability 
Outcomes at the landscape scale)
	Juaboso and Bia Districts
	The full and effective participation of relevant stakeholders, in particular indigenous people and local communities
	Ensure relevant stakeholders are involved in implementing landscape and farm level Criteria.  
	Documented evidence of stakeholder engagements.

Number of stakeholders engaged.



	Cocobod, FC, Touton SA, Agro-Eco, SNV
	9,000

	Activity C.1.7	
Implement farm level 
Criteria (Training and 
Extension, Support 
Systems, Market Access, 
Incentive and Livelihood 
Packages,Research, Monitoring and Evaluation, Data Management and ICT
Tools)
	Juaboso and Bia Districts
	The full and effective participation of relevant stakeholders, in particular indigenous people and local communities
	Ensure relevant stakeholders are involved in implementing landscape and farm level Criteria.  
	Documented evidence of stakeholder engagements.

Number of stakeholders engaged.



	Cocobod, FC, Touton SA, Agro-Eco, SNV
	9,000

	Activity C.1.8	
Conduct landscape level 
audit to produce a climate smart cocoa 
(deforestation-free) 
certificate and report to 
industry
	Juaboso and Bia districts
	Not triggered
	
	
	
	
20,000






	Improved service delivery efficiency for long-term climate smart cocoa production


	Activity D.1	
Improved climate change adaptation, mitigation of greenhouse gases 
emissions and increase 
carbon sequestration, and Biodiversity protection.

	Juaboso and Bia Districts
	Actions to address the risks of reversals
	Ensure that intervention enhances biodiversity protection and doesn’t trigger the risk of reversals. 


	Documented and observational evidence of improvement in climate change adaptation, mitigation of greehouse gases, increased carbon sequestration and biodiversity protection. 
	Cocobod, FC, Touton SA, Agro-EcoSNV, NCRC
	

	Activity D.1.1	
Build capacity of trainers, including lead farmers, to disseminate recommended practices and support farmers with appropriate 
Training and materials. 

	Juaboso and Bia districts
	The full and effective participation of relevant stakeholders, in particular local communities
	Ensure lead farmers are adequately trained and equipped with the necessary training materials.

Ensure lead farmers disseminate information/knowledge gained to other farmers
	Document training sessions of lead farmers.

Number of lead farmers trained.

Evidence of leade farmers training other farmers on recommended practices
	FC, Cocobod, Touton SA, NCRC, SNV. Agro Eco
	1,920

	Activity D.1.2	
Conduct in-field monitoring and coaching on the implementation of interventions.
		
	Juaboso and Bia districts
	The full and effective participation of relevant stakeholders, in particular local communities
	Ensure that all relevant stakeholders are involved in field monitoring and implementation of project interventions


Where there are grievances use the FGRM to resolve such grievances
	Report on field monitoring


Number of grievances recorded
	FC, Cocobod, Touton SA, NCRC, SNV. Agro Eco, CREMAs
	13,500

	
Farm level training, professionalization and coaching


	Activity D.2.1	Organize farmer business school, Segmentation of farmers, succession planning.

	Juaboso and Bia districts
	The full and effective participation of relevant stakeholders, in particular indigenous peoples and local communities
	Ensure a well organised establishment of farmer business schools and effective participation of farmers.
	Documented evidence of training outline and strategy used in business schools. 

Assesment of perfomance and participation of farmers. 

Number of schools estblished and farmers enrolled. 
	Cocobod, FC, Touton SA, Agro-Eco
	27,000

	Activity D.2.2	Train farmers and community on climate smart principles.

	Juaboso and Bia districts
	The full and effective participation of relevant stakeholders, in particular indigenous peoples and local communities
	Ensure effective training process and full participation of farmers. 
	Documented evidence of training outline and strategy used. 

Assesment of perfomance and participation of farmers. 

Number of training sessions held and farmers involved  
	Cocobod, FC, Touton SA, Agro-Eco, SNV
	16,000

	Activity D.2.3	Support farmers to create and implement Farm Business Plan 

	Juaboso and Bia districts
	The full and effective participation of relevant stakeholders, in particular indigenous peoples and local communities
	Ensure effective support system and full participation of farmers in creating and implementing Farm Business Plan
	Prove of support to farmers and how it influenced their activities 

Assesment of perfomance and participation of farmers. 
	Cocobod, FC, Touton SA, Agro-Eco
	9,000

	Cocoa Rehabilitation


	Activity D.3.1	Identify old/diseased cocoa farms and rehabilitate

	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders

Environmental Assessment

Physical Cultural Resources

Pest Management

Natural habitat 
	Compensate farmers for affected cocoa trees felled

Provide access to planting materials (cocoa and tree seedlings and technical support) to  project affected famers.

Rehabilitate old cocoa farms

Apply biological methods to control pests

	Type of compensation (monetary or non-monetary) paid to PAPs

Records on the number of old/diseased cocoa farms cut down and rehabilitated 

Method or strategy used in identifying old/diseased cocoa farms. 
	Cocobod, FC, Touton SE, Agro-Eco, SNV
	10,000

	Activity D.3.2	Site verification by Cocobod
	Juaboso and Bia Districts
	
	
	
	
	7,500

	Activity D.3.3	Capacity building _coops Institutional oversight and service delivery
	Juaboso and Bia Districts
	Full and effective participation of relevant stakeholders

	Ensure effective training process and full participation of coops.
	Documented evidence of training outline and strategy used. 

Assesment of perfomance and participation of coops 

Number of training sessions held and coops involved  
	Cocobod, FC, Touton SE, Agro-Eco, SNV
	12,000

	Activity D.3.4	Organize Cocoa coops radio programme

	Juaboso and Debiso
	Full and effective participation of relevant stakeholders

	Outline and establish a consistent and engaging radio programme outline with focus on cocoa coops. 
	Number of radio stations engaged and programme sessions.

Number of call ins during program  
	Cocobod, FC, Touton SE, Agro-Eco, SNV
	10,000

	Activity D.3.5	Joint meetings with COCOBOD

	Accra
	Full and effective participation of relevant stakeholders

	Ensure effective collaboration and equal opportunity of participation for all stakeholders during meetings.
	Documented evidence of minutes and meeting outline. 

Number of times meetings were held 
	Cocobod, FC, SNV,  Partnership for Forest (P4F), Touton SA, Agro-Eco
	2,400

	Activity D.3.6
Workshop on Rehab & Renovation for Traditional Leader/Land owners

	
	Full and effective participation of relevant stakeholders

Respect for the knowledge and right of local people 

	Ensure that workshop is designed and executed to meet the understanding of particiants (traditional leaders/land owners) 

ensure that measures are put in place to attract full participation of traditional leaders/land owners. 
	Documented evidence of training outline and strategy used. 

Assesment of perfomance and participation of traditional leaders/land owners. 

Number of workshop training sessions held and participants involved  
	Cocobod, FC, Touton SA, Agro-Eco
	5,050

	Activity D.3.7	
Develop communication 
strategy for integrated 
awareness programmes on Rehab and Renovation
	
	Full and effective participation of relevant stakeholders

	In consultation with relevant stakeholders, outline and establish a consistent and engaging communication strategy for integrated awareness programmes on rehab and innovation 
	Strategy document with details on stakeholders involved, process of developing the strategy, and the outcomes.  
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	10,000

	Activity D.3.8	Support to coops group meetings (inceptions)

	
	Full and effective participation of relevant stakeholders

	Develop a meeting outline to guide the proceedings of the coops group meeting. 

Provide both technical and material support to ensure effective meetings outcome

Ensure full and effective participation of all members in the coops group meeting. 
	Documented evidence of the kind of support (technical or material) offered. 

 
Number of meetings  held and coops involved  
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	4,500

	Timber in Cocoa Agroforestry

	Activity D.4.1
Sensitization of farmers on the Timber in Cocoa Agroforestry scheme

	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders

	Develop an effective sensitization approach that will engage the farmers on Timber in Cocoa Agroforestry Scheme. 
	Description of sensitization methodology/strategy  
And its effectiveness 
Assesment of performance and participation of farmers in sensitization 

Number of farmers engaged in the sensitization.
	Cocobod, FC, Touton SA, SNV, Agro-Eco 
	9,000

	Activity D.4.2
Formulate sustainable forestry management scheme, FSC certification

	Juaboso and Bia districts
	That actions complemement or are consistent with objectives of National Forest Progammes and relevant international conventions 
	Ensure interventions shall enhance and promote effective strategies that maintain, conserve and restore biodiversity and ecosystem services.
	Evidence of a sustainable forestry management scheme, FSC certification 

Formulation procedure and the stakeholders involved 
	Cocobod, FC, Touton SA, Agro-Eco
	10,000

	Activity D.4.3	Local stakeholder consultative workshops/meetings 
	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders
	 interventions shall identify gaps among local stakeholders and organise necessary capacity building workshops to ensure effective participation of all stakeholders.
	Documented evidence of workshops/meeting outline and outcome


Number of workshop training sessions held and participants involved  
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	18,080

	Activity D.4.4	
Capacity building of 
existing youth teams on 
cocoa agroforestry best 
practices (This will include capacity building of CRMC to set up database to register planted trees and 
for monitoring)
	Juaboso and Bia Districts
	Full and effective participation of relevant stakeholders

	Interventions shall identify gaps among existing youth teams and organise necessary capacity building workshops to ensure effective participation.
	Documented evidence of workshops/meeting outline and outcome


Number of workshop training sessions held and participants involved  
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	10,080

	Activity D.4.5
Acquisition of 100,000 high value timber species 
	Juaboso and Bia districts
	Not tiggered
	
	
	
	30,000

	Activity D.4.6	
Support youth teams to 
plant and maintain 1,000 hectares of cocoa farms including marginal lands

	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders

	Provide youth teams with activity schedule and action plan to guide their planting  exercise and ensure effective participation. 

Ensure an Environmental Impact Assesment is done.  
	Description of type of support offered 

Map evidence of planted and maintained 1,000 hectares of cocoa farms and marginal lands. 
	Cocobod, FC, Touton SA, Agro-Eco
	50,000

	Activity D.4.7	
Set up cocoa agroforestry Demo farms, spic and span cocoa, series of shade trees, other trees/options

	Juaboso and Bia districts
	That actions complemement or are consistent with objectives of National Forest Progammes and relevant international conventions 
	Ensure interventions shall enhance and promote effective strategies that maintain, conserve and restore biodiversity and ecosystem services. 
Undetake screening to decide if an EIA will be required. 
	Evidence of cocoa agroforestry Demo farms, spic and span cocoa, series of shade trees, other trees/options and its influence on biodiversity and ecosystem conversation in the implementation area

Number of farms established and labour that were involved. 
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	5,000

	Activity D.4.8	
Development of training 
materials and tools 
(including manuals) for 
agroforestry model 
implementation
	Accra
	Full and effective participation of relevant stakeholders

	Ensure that all stakeholders are effectively involved in the development of the training material and tools for the agroforestry model implementation
	Number of particpants engaged

Report on engagement
	AgroEco
	8,500

	Access to inputs and integrated services


	Activity D.5.1	
Provision of Start-up kits for 30 service providers (Youth Entrepreneurs) 

	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders

	Ensure fair and effective distribution of start-up kits for service providers (Youth Entrepreneurs) 

	Description and evidence of the strategy used to provide Start-up kits for the service providers

Description of how provisions of the start-up kits influenced implementation of 3PRCL
	Touton SA, 
	24,000

	Activity D.5.2	
Set up, train and equip 
youth teams in the 
communities to provide 
farm management services such as pruning, grafting, spraying, replanting for farmers on agreement/contract (Agro Eco)
	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders

	Develop a training manual that will ensure the full participation of youth teams in the communities. 


	Documented evidence of workshops/meeting outline and outcome


Number of training sessions held and participants involved  
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	16,000

	Activity D.5.3	Provide agro-services and inputs support for 2 RSCs  

	Kofikrom/Proso and Bonsu nkwanta
	Pest management plan 
	Ensure effective use of biological and evironmental control methods for pest management. 

Use the pest management plan to ensure that health and environmental hazards associated with pest are minimized. 
	Evidence of reduced pesticide use and pest issues within 3PRCL project area 

Number of safety equipment purchased and used. 
	Touton SA
	20,000

	Activity D.5.4	Improved seedling Distribution

	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders

	Identify gaps in the existing distribution approach and put meausres in place to improve it. 

Incase of grievances from victims of unfair distribution, use FGRM to address them. 
	Strategy document of how seedling were acquired and distributed. 

Evidence of improved distribution system

Number of seedling distributed and receivers. 
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	20,000

	Activity D.5.5	
Establishment of new farm demo sites (digging holes, labor etc.) and Maintenance of  demo sites

	Juaboso and Bia districts
	OP 4.01 Environmental Assesment 

OP 4.04 Natural habitat 
	Conduct screening of farm demo sties under the 3PRCL project to determine the level of environmental assessment

Conduct PER for farm demo sites of 40ha and EIA for areas above 40ha

Where there are grievances, use the FGRM to address it



	Provide screening reports

Where PER or EIA is done provide reports on them

Number description of howgrievance were addressed 


Number of all farm inputs used 
	Cocobod, FC, Touton SA, SNV, Agro-Eco
	5,000

	Activity D.5.6	
Cocoa seedlings and planting materials development
	Juaboso and Bia districts
	Not triggered 
	
	
	
	500,000

	Activity D.5.7	
Maintenance of Demo 
plots on integrated soil 
fertility and crop pest 
management system

	Juaboso and Bia districts
	OP 4.01 Environmental assesment 

OP 4.04 Natural habitat

Pest management
	Conduct screening of farm demo sties under the 3PRCL project to determine the level of environmental assessment

Conduct PER for farm demo sites of 40ha and EIA for areas above 40ha

Where there are grievances, use the FGRM to address it

Use the pest management framework to promote the use of biological and environmental control methods for pest management



	Provide screening reports

Where PER or EIA is done provide reports on them

Number description of howgrievance were addressed 

Number of biological and environmental methods used for pest management

Number of safety equipments purchase and distributed to farmers
	FC, Cocobod, NCRC, Agro Eco, SNV, Touton SA, Community farmers
	38,500

	Incentive creation and Income diversification

	Income diversification and community resilience programme

	Activity E.1	
Vegetable production, Start up kits and Demo plots 

	Juaboso Distict
	Full and effective participation of relevant stakeholders 

Pest management
	Involve farmers in training on vegetable production

Use the Pest management framework to Promote the use of biological and environmental control methods for pest manage
	Number of safety equipments purchase and distributed to farmers

	Touton SA, SNV, Agro-Eco
	

	Activity E.1.1	
Provision of kits for vegetable production 
	Juaboso District
	Not triggered
	
	
	Touton SA
	5,000

	Activity E.1.2	
Refresher training of agronomists on vegetable production

	Juaboso District
	The full and effective participation of relevant stakeholders
	Where there are grievance on inclusiveness, participation, benefit sharing use the FGRM to resolve such grievaces

	Evidence of training and number of workshops held

Reports, list of participants, pictures
Records of the number of grievances addressed
	Cocobod, Agro Eco, SNV, Touton SA, Community farmers
	2,950

	Activity E.1.3	
2 Commercial Demo plots established 
	Bonsu Nkwanta and Kofikrom
	Not trggered
	
	
	Touton SA
	2,400

	Activity E.1.4	
Training of women on vegetable production

	Juaboso and Bia districts
	The full and effective participation of relevant stakeholders
	Ensure that at least 30% of women participate in vegetable production as alternative livelihood activity under the 3PRCL
	Records of the percentage/number of grievances addressed

	Agro Eco, SNV, Touton SA, Community farmers
	11,250

	Activity E.1.5	
Monitoring of vegetable demo sites (1 visit every 2months)

	Juaboso and Bia districts
	Transparent and effective forest governance

The full and effective participation of relevant stakeholders
	Use checklist for monitoring and where there are grievances use the FGRM to resolve such grievances
	Evaluation or assessment report from monitoring of demo sites

Description of how these interventions has impacted (positively and  negatively) on biodiversity and its influence on 3PRCL 

Description of the number of grievances recorded 
	MoFA, Touton SA
	4,800

	Activity E.1.6	
Train and promote 
economically viable and 
environmentally sound on-farm income diversification options, (e.g. promotion of natural regeneration, 
vegetables, spices, food 
crops, bee-keeping, small 
ruminants, etc) with a 
focus on women and youth groups
	Juaboso and Bia districts
	The full and effective participation of relevant stakeholders


Respect for the knowledge and rights of local communities



	Provide access to yield insurances 

promote marketing of additional livelihood products 


Ensure Sustainable Finance for  HIAs activities to ensure that each HIA target area has a sound financial foundation
Where there are grievances use the FGRM to resolve such grievances

	Evidence of farmer access to insurance products that help them to better manage  risks
Availability of insurance product
Number of farmers that access insurance product
Availability of documented strategies to  enhance revenue streams from vegetables, spices, food crops, bee-keeping, small 
ruminants, etc.
	Cocobod, FC, Touton SA, Agro-Eco, SNV
	4,020

	Activity E.1.8	
Explore the possibility of 
RSCs partnering with Telcom to improve communication in communities of operation as well as developing apps which support farm development  
	Juaboso and Bia districts
	Not triggered
	
	
	
	0.00

	Activity E.1.9	
Develop a sustainable 
financial incentive for 
cocoa forest landscape 
governance through 
Payments for Ecosystem 
Services scheme (Linked to trust fund) and trade of 
Emission Reductions and 
Carbon Credits, and 
recommend needed 
reforms: Dialogue, 
amend/tailor and agree on new financing approach for inputs, rehab and renovation with financial institution and farmer representatives

	
	Risk management and Finance
	Provide access to yield insurances

Promote marketing of additional ERs above FCPF

Marketing of a Ghana’s CSC brand that could create new opportunities for trading a “premium product ER Cocoa/marketing

Ensure Sustainable Finance for  HIAs activities to ensure that each HIA target area has a sound financial foundation
	Evidence of farmer access to insurance products that help them to better manage  risks
Availability of insurance product
Number of farmers that access insurance product
Availability of documented strategies to  enhance revenue streams from cocoa, NTFP harvesting, other perennial tree crops, and climate finance in each HIA.
	FC, TOUTON SA, SNV
	37,800

	Activity E.1.10	
"Sourcing of “off grade” beans through the RSCs and network of farmers"
	Juaboso and Bia districts
	Not triggered
	
	
	
	0,00

	Activity E.1.11	
Train RSCs to produce compost through community compost points

	Bonsu Nkwanta and Kofikrom RSCs
	Full and effective participation of stakeholders
	Develop a training outline and ensure the full participation of RSCs. 
	Documented evidence of training sessions and level of participation of RSCs

Assesment of performance and participation of RSCs after the training 

Number of training sessions held and number of participants.
	Touton SA
	1,500

	Activity E.1.12
Facilitate transportation, 
boosting the production of other (cash) crops, creating more stable food chains 

	Juaboso and Bia districts
	Not triggered
	
	
	Touton SA
	0,00

	Finance (access to finance for rehab and renovation)


	Activity E.2.1	
Review and aligning of cocoa coops model with Touton Supply chain

	Juaboso and Bia districts
	Environmental Assessment

Natural Habitat

Pest management

Transparency and inclusiveness

Respect for the knowledge and rights of local communities

	Conduct screening of cocoa areas under the 3PRCL project to determine the level of environmental assessment

Conduct PER for Cocoa areas of 40ha and EIA for areas above 40ha

Promote the use of biological and environmental control methods for pest management

Where there are grievances use the FGRM to resolve such grievances


	Provide screening reports
Where PER or EIA is done provide reports on them

Reporton mitigation actions undertaken

Number of grievance recorded and addressed 

Number of biological and environmental methods used for pest management

Number of safety equipments purchase and use

Number (percentage) of farmers that  adopt  climate smart cocoa practices
	FC, Cocobod, NCRC, Agro Eco, SNV, Touton SA, Community farmers
	5,250

	Activity  E.2.2
 Establishment of groups, 
constitution, regulation, 
registration, incentives for member retention

	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders 
	Ensure collaboration between revelant stakeholders in the establishment of groups, 
constitution, regulation, 
registration, incentives for member retention.

	Documented evidence of groups, constitution, regulation, 
registration, and incentives created, and its effectiveness in the implementation area

Strategy document for establishing the various interventions.  

Number of groups formed. 
	Cocobod, FC, Touton SA, Agro-Eco
	11,250

	Activity E.3
Pilot credit scoring and establish partnership 
	Juaboso and Bia districts
	Not triggered 
	
	
	SNV
	0,00

	Activity E.3.1	
Collection of financial, farm and household data of farmers in preselected 
target areas and establish 
their credit worthiness (E.g. for post replanting 
management - 500 
farmers)
	Juaboso and Bia districts
	Not triggered
	
	

	SNV
	20,000

	Activity E.3.2	
Educate RSC staff/lead farmers on new financing approach

	Juaboso and Bia districts
	Full and effective participation of stakeholders
	Ensure that all relevant stakeholders (RSC staff/lead farmers) are fully engaged on new financing approach. 
	Documented evidence of training sessions and level of participation of RSCs

Assesment of performance and participation of RSCs after the training 

Number of training sessions held and number of participants.
	Touton SA, SNV
	3,320

	Activity E.3.3	
Establish partnership with MFIs/Local Banks / Donors for support

	Virtual
	The full and effective participation of relevant stakeholders

	Enhance access to financial credit for CSC by establishing partnerships with MFIs, Local Banks and Donors
	List of potential funding and credit facilities to foster good-practices for implementing climate smart cocoa production.

Number of partnerships established

Number of farmers who have access to credit and financial support

	SNV, Touton SA
	13,500

	Activity E.3.4	
Coops training in digital financial services, access to inputs and finance 

	Juaboso and Bia districts
	Full and effective participation of relevant stakeholders

	Ensure effective training process and full participation of Coops.
	Documented evidence of training outline and strategy used. 

Report on training held 

Number of training sessions held and coops involved  
	Touton SA, SNV
	10,080

	Activity E.3.5	
Documented Project 
experience with key 
learnings and 
recommendations to be 
shared with wider industry 
	
	Not triggered
	
	
	
	0,00
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