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· Safari closure could be as late as 8pm
· Change information center to Safari Office in all documents.
· The number of visitors from the gate going for the safari can be less but not more.
· Use the receipt at the gate as your unique id.
· One person enters once at the gate but does one particular activity a number of times. E.g. a tourist pays for the entrance fee once and stays for 2 weeks while going for the safari many times within the period.
· Zeina safari is managed by an agents who make one off payment (mostly monthly).
· Mode of Payment (deferred payment tied to companies)
*cash
*Eletronic
· Bank lodgement should be implemented in the system.
· Data stored in the system is used for administrative and statistical purpose, Details must be captured.
· Add portions for adding the reasons for disparities in invoices meant for Zeina operations.
· The biometric check in should happen at the safari but the closing happens at the gate.
· Hardware acquisition, maintenace and recurrent service costs should be assessed for implementation .
· Transport operation (Determination of FC’s entitlement)
*hours operated
*charge Per hours(flexible rates)
*10% of the amount generated per month.
*Vehicles are also charged at the gate.
*Walk,
Vehicles - Private, Rental-type of company

Mole motel (FC’s Entitlement)
Bed task
5% of total Accommodation cost of a guest.
Challenge: payment are not paid immediately at the end of the quarter (one off payment)
Other income generating activities
-motel dividend
-bush meat auction
-conferencing & Workshops.

Question:
The system is internet base, the reliability of the internet at mole is limited. How would the system be operated?
Answer: the system is dependent on the LAN
Would user manual for the system be provided?

-Change Reception (Information Office) to Safari Office (Entrance Fees)
-At the Gate, underage visitor pay.
-Indicate that receipts should be kept until visitors leave the park.
-Cancel/Reject Button at the authorization page. (i.e. Authorized/Not Authorized)
-Role should be changed automatically after a period after a staff has been elevated to authorize bypass.
-unavailable superior to authorize receipt printing (Challenge)
-Printout of daily sales by cashier (lower level account staff should see information for himself, but superior should see information for all subordinate).
-Reports should include categorization of visitors by country of origin, type of visitors etc.

****Develop Operational Systems for monitoring and data analysis***


Dr. Mintah’s Comments
1. 24/7 hours Revenue collection at the Entrance.
2. Closure time for Safari is 8pm.
3. Automatic backups schedule/done in the mornings
4. Cashiers/Tour Guides/Tourism officer/Accounts Officers/Park Managers and Assistants.
5. Safari office change from Information Center
6. Number at Gate less than or equal to Safari Office (one-to-many relationship)
7. Entry fee for vehicles at the gate
8. Zena (Mode of payments & Guide fee -> deferred)
Guide with own vehicle
Guide with company’s vehicle (commercial)
Walk/Vehicle (Private + Rental Companies)
9. Setup for rentals
Mole Motel
5% of accommodation tax
Payment are made quarterly.
Conference & accommodation (collect data from Accounts)
Implementation
1. Safari Office – Air condition (2)
2. Gate (Hardware and recurring cost)
3. Manual records of transport
4. Charge/hour
5. percentage hour tour
6. Rates
Server (Robust)
Biometric device (2)
Bank Lodgement should be activated
User Manual
Operations
Existing system for monitoring elephants (MIKE)
Systems to be developed
-Protected Areas Management System for monitoring offences/punishments.


